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The Establishment of the WHO

• The World Health Organization is a part of the United Nations specializing in health matters

• The Constitution of the WHO was signed on 22 July 1946 at a special assembly of the UN

• The WHO was established on 7 April 1948 after 26 of 61 UN member states had signed the 
Constitution

• The goal is to promote and protect the health of all peoples.
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Harry S. Truman 
Health Conference 1946

“Modern transportation has made it impossible for a 

nation to protect itself against the introduction of 

disease by quarantine. This makes it necessary to 

develop strong health services in every country, which 

must co-ordinate through international action.”

Davíð Á. Gunnarsson
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Regional Division of the WHO
The WHO’s headquarters are in Geneva, but a large part of the work is

carried out by six regional committees and their administrative 
offices.

The administrative offices are located in the following regions:
Brazzaville, Congo, (Africa)

• Washington, United States, (North America)
• Cairo, Egypt, (Middle East)

• Copenhagen, Denmark, (Europe)
• New Delhi, India, (Southeast-Asia)
• Manila, Philippines, (West Pacific).

Davíð Á. Gunnarsson
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Brazzaville – Congo 46 nations
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New Delhi – Southeast Asia  11 nations
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Manila – West Pacific 27 nations
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Washington – North America 35 nations
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Copenhagen – Europe 52 nations
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WHO Cooperation

• Member states

• International and regional foundations and organizations

• Non-governmental organizations (NGOs)

• Specialized centers

• Other UN organizations.
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Number of WHO Employees Worldwide

• 39,000 people work for the WHO worldwide

• 14,000 are employed by WHO headquarters in Geneva

• 3,500 of them are specialists.
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Program Budget WHO 2004 - 2005
(in US$ thousand)

Source of financing 2004 - 2005 2006 - 2007

Regular budget 858,654 893,115

(Miscellaneous income) 21,636                       22,200

---------------------------------------------------------------------------------------------

Voluntary contributions 1,944,000 2,398,126

---------------------------------------------------------------------------------------------

Total 2,824,111 3,313,441
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General Assembly

The General Assembly brings together
representatives from the 192 

member states who make 
decisions for a two-year term 

about:

• The WHO’s emphases

• The WHO’s finances

• Future policies.
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Iceland’s Emphasis on the

WHO’s Executive Board

A meeting of the WHO’s Executive Board on 
29 May 2003

• fighting lifestyle diseases

• alcohol - related matters

• matters of the disabled

• matters relating to medication

• international monitoring.
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An Icelandic representative as President of the WHO’s Executive Board in May 2004 -
the second Nordic representative to hold the position. 

Norwegian surgeon-general Karl Evang had been President of the WHO’s Commission 40 years previously.
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What does Presidency of the WHO’s 
Executive Board Entail?

What does it mean to be elected?

• Recognition for the Icelandic health care system
• Recognition for the education of health care workers
• Recognition of scientific work in the health care sector

What responsibilities does the President have?

• Communicates with Directors and Managers within the WHO 
• Communicates with the WHO’s regional offices
• Communicates with the principal nations within the WHO.
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Presidency of the WHO’s Executive Board

• The person appointed President is elected by individual ballot for a one-year 
term

• He or she is not a representative of his/her country or region (the Nordic 
countries) but can convey the empases of his/her country

• It is important for him/her to have good cooperation with representatives of 
all member states

• It is important to bring together the common interests of north and south.
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Organizational Structure of the WHO’s Headquarters

• Director-General (ombudsmen, legal counsel, media and communication, 
international relations, advisors, links to regional offices)

• Nine Assistant Directors-General, each of whom oversees specific 

policy areas

(Examples: HIV/AIDS/TB and Malaria – Health Technology/Pharmaceuticals
– Family and Community Health – WHO General Management – Sustainable 
Development and Healthy Environments).
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The WHO’s Headquarters in Geneva

The WHO is directed by the
Director-General, who is
nominated by the WHO’s 
Executive Board for a five-year 
term. 

Director-General of the WHO is 
Dr. LEE Jong-wook, who was 
appointed on 28 January 2002 by 
the Executive Board and elected at 
the WHO’s General Assembly on 
21 May 2003, to the year 2008. 
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WHO liaison and other offices

International Agency for Research on Cancer, France
WHO Centre for Health Development, Japan

WHO European Office for Investment for Health and Development, Italy

WHO Liaison Office in Washington, USA

WHO Lyon Office for National Epidemic Preparedness and Response (LYO), France

WHO Mediterranean Centre for Vulnerability Reduction, Tunisia

WHO Office at the African Union and the Economic Commission for Africa, Ethiopia

WHO Office at the European Union, Belgium

WHO Office at the United Nations, USA
WHO Office at the World Bank and the International Monetary Fund, USA
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• Collaborating centre for water quality assessment and control, Denmark
•

• Collaborating centre for research for drinking-water safety and treatment, Belgium
•

• Collaborating centre for research on drinking-water hygiene, Germany 
•

• Collaborating centre for health promoting water management and risk communication, Germany 
•

• Collaborating centre for protection of drinking-water resources, Hungary

• Collaborating centre for community water supply and sanitation, The Netherlands

• Collaborating centre for groundwater quality assessment and protection, United Kingdom

• Collaborating centre for the protection of water quality and human health, United Kingdom

• Collaborating centre for drinking-water and water pollution control, United Kingdom

Collaborating centres (examples) in the field of water and sanitation
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Dr. LEE Jong-wook’s Key Emphases
• To strengthen health care worldwide

• “3 by 5”

• Battling epidemics (AIDS, SARS, Avian influenza)

• “International Health Regulations”

• To promote a healthy lifestyle and thereby reduce risks that may be traced to environmental
factors, socio-economic factors and individual behavior (fighting against tobacco use, alcohol 
abuse, etc.)

• To develop health care systems that lead to improved health, are in accordance with the just 
demands of the public and that are financially fair

• To facilitate policy formation in the health care sector and help promote the view that health care 
is an important aspect of social, economic, environmental and developmental concerns.

Davíð Á. Gunnarsson
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“3 by 5”

• What is 3 by 5?

Why undertake this project?

Will it be worth the investment?

• Can the nations south of the Sahara believe in it?
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• HIV/AIDS
• Monitoring SARS – Aviary influenza, etc. 
• Malaria
• Myobacterium ulcerans
• African trypanosomiasis
• Extermination of smallpox; eradication of smallpox virus supplies
• Extermination of polio
• Lowering death rate due to measles.

• The USA described monitoring as the most important issue facing the WHO
• Healthy lifestyle – lack of mobility, obesity and related diseases 
• Mental health issues
• “Reproductive Health” – “Family Health”
• Motor accidents and their consequences
• Dracunculiasis worm disease.

Most Pressing Matters for the WHO
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Pharmaceuticals, Patents and “3 by 5”

• AIDS treatment with a three-drug cocktail manufactured by Western pharmaceutical companies 
costs USD 12,000-15,000 per patient per year

• The drugs are patented in most countries, although not in India and not in a handful of other G77 
nations

• India produces and sells a year’s worth of the AIDS dosage for USD 120

• International organizations disagree on the matter

• WHO is a leader in testing and approving pharmaceuticals and pharmaceutical companies.
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Emphases by nations – partners and opponents

Poor
nations

Wealthy nations

Western
nationsG 77

Cost
Communicable diseases

“Healty lifestyle”

Monitoring

The situation in health care 
obstructs economic development

Poverty

TB – HIV/AIDS
(Former communist nations)


